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RedIBaQgUSA. Faster Time to Value with VALOGIX® Inventory Planner
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Overview:

For over 62 years, Redibag USA/New York Packaging has been a
supplier of plastic goods to numerous market segments including:
industrial applications, Grocery/Deli, Janitorial/Sanitary, Quick Service Res-
taurants and other custom applications. They produce a wide variety of
quality products such as Can liners, Deli bags, Produce bags, Cooler bags,
Laundry/garment bags, Disposable gloves, Zipper bags, PVC meat film and
Cutter boxes.

RediBag USA annual sales volume has tripled over the last 4 years. This
requires our systems and processes to be scalable enough to
handle the growth without affecting quality, service or cost. The
challenge with fast growth is that new tools are needed to handle the extra
volume.

Business Problem:

= Business and volume growing at a fast pace with the need to be fully operational in weeks —
not months.

Better control inventory while managing changes and detecting variances in usage.

Easier process for demand overrides to account for new business.

Current ERP system is manual process that is time-consuming and too many steps .

Not scalable

Objectives:

1. Better service and Lower costs
2. Fast Implementation

3. Operational Efficiency

4. Automated advanced forecasting

Results:

In just five (5) months, RediBag has been able to:

= Reduce inventory by 24%

= |ncrease service levels by 15%

= 43% Reduction of excess and obsolete inventory

= Experiencing increase in sales by having a better inventory mix
= Reduced planning time from 4 days per week to 2 one hour sessions per week.

With Valogix. we received better visibility of anticipated shortages allowing us to proactively expedite
production thus preventing the shortages. Also, we achieved labor savings achieved execution of the
replenishment plan process requires less manual review and validation.
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